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Minutes of the 
2022 Camanachd Association

Annual General Meeting 
7.30pm, Friday 27th November
Hybrid – In-Person & Online 
1. Opening Address and Welcome
President, Steven MacKenzie, welcomed everyone to the AGM and thanked all for attending. He noted this year’s AGM is in a hybrid format to maximise attendance with the online element making it easier for those who would have longer distances to travel but also retaining the face-to-face element for those who wished to attend. The President highlighted the need to record the meeting for purposes of minute taking. There were no objections to this.   
The President introduced the Directors: 
Kirsty Deans, Lyndsay Bradley, Richard Gall (Vice Chieftain), Daniel Palombo, Burton Morrison (Vice President), Roddy McCuish, Willie MacDonald and John MacKenzie (Chieftain), as well as staff members Astie Cameron, Katie Drain, Ronald Ross, Les Kinvig, Roddy Young and Aarron MacLeod. He thanked Willie MacDonald who was stepping down from the board position after the maximum 6 years of service.   
a. Bereavements
The President acknowledged the passing of many shinty stalwarts since the 2021 Annual General Meeting. 

· Sandy McKirdy (Bute)

· Neilly Galbraith (Kyles)

· Donald Skinner (Oban and Glasgow, former two-time President, Chieftain, and member of honour of the Camanachd Association).

· Norrie Matheson (Kinlochshiel and Lochcarron)

· Alan MacGregor (Newtonmore)

· Hugh MacIntyre (Kilmallie)

· Kenny McNiven (GMA)

· Donnie Martin (Skye Camanachd)

· Angus Nicholson (Skye Camanachd)

· Martin Anderson (Fort William, Aberdeen University, Tayforth)

· Tot Kennedy (Kilmallie)

· Finlay MacRae (Lovat)

· Evan MacKinnon (Lovat)

· Colin Cameron (Strachur & ex-Camanachd Association Director)

· Andy MacKintosh (Newtonmore)

· Ian MacCormack (West Highland Free Press)

· David MacLean (Beauly) 

· Dave Fallows (Strathspey & Badenoch Herald)

· Billy Ogg (Kingussie)
· Ian Urquhart (Kingussie)
· Billy Davie (Kilmallie)
· Joe Leslie (Newtonmore)
· Charlie Smith (Fort William)
· John MacKinnon (Skye)
· Eddie Hughes (Oban Celtic & Macaulay Association)
· Arlene Porter (Lochaber Camanachd Club)
· Liz Buchanan [formerly MacInnes] (Inverness, Shinty Yearbook, former Camanachd Association Vice President)
· Alan MacDonald (Fort Augustus & Lochaber)
· Edith Russel (Newtonmore)
The President asked if there was anyone else who should be added to the list.

Ian Maclean (Caberfeidh) asked to add Iain Bartlett (Caberfeidh).
b. Noted Attendances & Absences

The President noted apologies were received from board members John Finlayson and John MacRitchie, David MacMaster (Caberfeidh & Ross-Shire Association), Garry MacKintosh (Glenurquhart) and Derek Keir (CA Chief Executive Officer).         
 Astie Cameron conducted the Roll Call. 
Voting strength – 48 (18 In-house, 17 Proxy Votes, 13 Online).
The President noted that Special Resolutions and amendments to the Articles of Association required 75%, or 36 votes.
c. Appointment of Tellers.
Astie Cameron, Aarron MacLeod and Les Kinvig, were appointed tellers with Ronald Ross recording the minutes of the meeting. 
Katie Drain was monitoring the chat function on TEAMs while Roddy Young would pass the microphone for anyone speaking.

The President thanked the staff for their attendance at the AGM and also for their efforts throughout the year.
2. Minutes of 2021 Annual General Meeting.
The Minutes of the 2021 Annual General Meeting had been circulated in advance and the President asked for amendments. Since there were no amendments, the President asked for the minutes to be adopted. 
Proposed: Davie Hamilton (Oban Celtic)
Seconded: Alastair MacIntyre (Kilmallie)
a) Matters Arising.

No matters arising.

3. Special Resolutions

The President explained that counter-proposals would be voted on first.  The proposer would get the opportunity to introduce their proposal first, voting members would then get the opportunity to comment on the proposal before the proposer closes the discussion with final comments.  Online voting closes when the tellers in the auditorium complete their count.  
The President added that the resolutions concerning either the Articles of Association or Byelaw 1 The Rules of the Sport require a 75% majority.  The byelaws for referee fees and the date of the AGM require a simple majority.
I. To approve the Special Resolution in relation to Byelaw 1.4.4. 
a. Any person under the age of 21 in/or training for Camanachd Association competitions must wear a compliant helmet and Faceguard.
i. The President explained that there had been a number of head injuries in season 2022 and the Board was determined to make shinty as safe as possible.  He added that players under- 21 have grown up with helmets and therefore hoped everyone would back the resolution.
ii. Ian MacLean asked about the reason, and the President explained that it was a case of adding 4 years to the existing byelaw that players under-17 must wear helmets. Ian Maclean said that he felt it would be better to have a specific date rather than just say under-21.
iii. Vote 
iv. 17 In-house

v. 17 Proxy Votes

vi. 11- Online

vii. Total 45 Motion carried
b. 1.b To approve the Special Resolution 
i. To approve the safety standards for helmet manufacturing related to introducing a wider range of helmets for use in shinty.

ii. The President explained this resolution applied to all three helmet proposals before the members tonight.  It wasn’t a dilution of standards but rather a change from a European Union standard to a British one.

iii. There were no comments from the floor.

iv. Vote 

II. In -House

i. 17 Proxy Votes

ii. 13 Online

iii. Total 44 Motion carried
III.  To approve the Special Resolution in relation to Byelaw 1.4.4.  
a. Any person participating in/or training for Camanachd Association competitions must wear a compliant helmet with Faceguard.
i. The President asked Chieftain, John MacKenzie, to speak in favour of the motion.  John MacKenzie said that initially he had reservations about helmets but he had changed his mind in recent years. He said that several serious injuries have been witnessed to male and female players. He emphasised that there had been several serious injuries during 2022 and families had raised concerns. John said that he had personally realized there is a need for helmets and he urged clubs to vote in favour of the resolution.  
ii. Vote 

iii. 13 In-House

iv. 14 Proxy Votes

v. 7 Online Votes

vi. Total 34 Motion not carried
IV. To approve the Special Resolution in relation to Byelaw 1.4.4.  
a. Any person participating in/or training for Camanachd Association competitions must wear a compliant helmet with face-guard. 
b. The President advised that the proposal was being withdrawn as the previous motion had fallen.
V. To approve the Special Resolution in relation to Article 5.1. 
a. Changing the date of the AGM to the last week in November.
b. The President explained that this was a contingency measure to give the Board more flexibility to link the MOWI Awards with the AGM in years when the shinty-hurling International was played in Ireland.  It wasn’t confirmed this would happen but just to open up the possibility.  He also noted that the 2022 MOWI Awards had been held as a stand alone event in Fort William and had been very successful so it was likely to be the same format in 2023. 

c. The President asked for comments.

d. Alastair MacIntyre explained that the AGM used to be on the Saturday morning of the Camanachd Cup Final but it was taking too long, so it was moved to a Friday evening.
i. Vote 

ii. 18 In House 

iii. 13 proxy votes 

iv. 10 online 

v. Motion Carried. 41 votes
vi. The President explained that the counter-proposal had passed so the original proposal would not be voted on but the original resolution to hold the AGM any time in November had been an error and would have been withdrawn anyway.

VI. To approve the Special Resolution in relation to Article 3.3. 
a. To increase Referee Match Fee to £40
i. The President asked Donald Stewart (Camanachd Referees Association

ii. Donald Stewart (Camanachd Referees Association President) said that everyone was aware of the cost of getting around the country. The last time the fee had been increased was 2015. Donald explained that he had discussed the issue with Derek Keir and they had considered the Inland Revenue aspect of increasing the mileage rate. He said that if the rate was raised to 60p per mile it would require a tremendous amount of paperwork and the individuals would have to deal with the tax issue. Donald explained that after discussion with Derek Keir they had both come to the conclusion that the best option is to increase the match fee from £35.00 to £40.00.
iii. Vote 

iv. In House 18

v. Proxy  16

vi. Online 12

vii. 46 Motion Carried 
4. Byelaw Report
Astie Cameron gave a comprehensive Byelaws Report.
Byelaw 3.2.5 Failure to play scheduled matches – Covid was removed during the Season
Byelaw 3.6.3 Team Lines - Non - Compliant Helmet – Fine of £50 – As proposal regarding helmets was not carried Byelaw 3.6.3 will remain in operation. 
Byelaw 3.2 Postponement of a Match – Bereavement. Amendment implemented during 2022 will remain.

Alastair MacIntyre (Kilmallie) asked about how much confidence the CA has in the helmet waivers. He said that Kilmallie had been advised that it may be possible to challenge the helmet waivers. Alastair asked if Clubs could still be liable.  Aarron MacLeod responded that the helmet waivers are to make the players aware of the risks of not wearing a helmet, rather than to try and shift liability away from the CA. Aarron added that the CA had already obtained legal advice on this on three separate occasions under the stewardship of Graham Cormack.  The President added that it wouldn’t be possible to resolve it during the AGM, and they’d check with Derek Keir, check their legal advice and would get back to Kilmallie.
Iain MacIntyre (Oban Camanachd) asked if players who signed a waiver last year would still have to next year. Astie Cameron replied that as it was a new season the players must confirm their intentions are still the same,

5. 2022 Annual Report

President Steven MacKenzie noted the report had been circulated before the meeting and hoped everyone had the opportunity to read the reported.  He added that the report was in a different format that should make it easier to digest.

The President asked for any questions. There were no questions from the floor. 
6. 2021 Finance Report on annual accounts
Daniel Palombo gave a comprehensive report on the annual accounts for the year up to 31st December 2021. He said that 2021 had been a good recovery year from Covid-19 with income levels higher than 2020 but not yet at the 2019 pre-Covid level.
The C.A. is extremely fortunate to have such generous sponsors and Daniel thanked; MOWI, Tulloch Homes, Cottages, the Alvance Aluminium Group, Ferguson Transport and Shipping, and Highland Industrial Supplies.

The target for the 2021 financial year had been to “break even” however it had proved a remarkable year with a profit of £44,938.

One of the points he explained was that there had been a saving of £11k on various office costs including the lease. 

For the 2021 Year the total income had been £474k plus a £12k Covid grant, with a total expenditure of £433k. This produced a pre-tax profit of £53,135 and an after tax profit of £44,938

Importantly the C.A. position had been strengthened by the reserves increasing from £172,852 up to £217,852.

Daniel finished by saying that the prediction for 2022 was for a return to 2019 pre-Covid levels of activity. The predicted income for 2022 is currently over £633k with a similar level of expenditure. The effect of the current high level of the cost of living is still uncertain.
7. Annual Subscriptions, Registration Fees and Levies
a) Membership Fees
b) Competition Entry Fees

c) Player Transfer Fees
d) Insurance Fees

The President explained that there were no changes proposed to the Membership Fees, Competition Entry Fees, Player Transfer Fees and Insurance Fees and asked the membership to endorse this.
Vote 
In House 18
Proxy 16

Online  8

42 Motion Carried

8. Election of Directors: 
The President explained that Roddy McCuish and Burton Morrison have completed their first three-year term and were standing for re-election. This meets the requirements of the Articles of Association that two Directors must be available for election each year.

With Willie MacDonald serving the maximum 6 year term for a director John MacRitchie is standing for Director.
The following were duly elected.
a. Burton Morrison

Vote 

In-House 18 
Proxy 15 
Online 10 
Total 43
b. Roddy McCuish
Vote

In-House 18
Proxy 13
Online 9
 Total 40
c. John MacRitchie 
Vote
In-House 18
Proxy 14 
Online 10

Total 42
9. Appointment of Members of Honour & Honorary Patrons.
Steven MacKenzie advised that the current list of Patrons and Members of Honour were circulated with the AGM papers.  He was delighted to announce the following individuals were proposed and were accepted by the Board:
· Michael Bentley from USA Camanachd has been added as a Patron of the Association.
· Archie Robertson, Glasgow, has been added as a Member of Honour.
· Jim Barr, Abriachan, has been added as a Member of Honour.
· Keith Loades, Inverness, has been added as a Member of Honour.
· George Fraser, Nairn, has been added as a Member of Honour.
10. Date of the next Annual General Meeting:  November 2023
The President noted that following the earlier vote the date of the 2023 AGM is still to be fixed but will be held sometime between Friday 24th November and Thursday 30th November.

11. Close of the AGM
President, Steven MacKenzie, formally closed the meeting.  He thanked everyone for their time and wished them a safe journey home. He then introduced Harriet Inglis from the Scottish Counselling Services who gave a short presentation. She explained that her organisation would be starting partnership working with the C.A. The SCS has 20 experienced and qualified staff and they are currently involved in partnership working with 20 other organisations.
 
Plenary Session
The President then introduced Harriet Inglis from the Scottish Counselling Services who gave a short presentation. She explained that her organisation would be starting partnership working with the C.A. The SCS has 20 experienced and qualified staff, and they are currently involved in partnership working with 20 other organisations.

Vice President Burton Morrison then chaired a plenary session which was a general conversation about the 2022 season and in particular about the subject of changes to the season. The statistics for the 2022 season showed that it had taken 39 weeks to complete the season. Burton described a 39 week season as “a big commitment for everyone”, and he highlighted three issues. 

· Firstly, the length of the season.

· Secondly, the continuity of games for teams.

· Thirdly, difficulties with travelling with regard to time and cost.

Burton said that it was time for a fresh look at the season and the way forward is for all clubs to have a voice. This could be done by on-line questionnaires.
There were many positive contributions to the discussion that followed. Some examples from the discussion are :-

· Archie Robertson spoke about maximising Saturdays, and the 2 year process required to make changes if it requires a vote at a general meeting by the Clubs.
· Chris Nixon mentioned the two weeks notification required to change a fixture.

· Alastair MacIntyre spoke about; National Shinty, Mid-week fixtures, the number of cup competitions, and Sunday shinty.

· James Tangey asked how many of the 39 weeks are unavailable for fixtures.

· Astie Cameron explained the “Free Saturday” and how it had been a “sweetener” when National Leagues were introduced.

· Ian MacIntyre said that it is difficult to recruit people for the summer months, and he asked if summer shinty has achieved all that it was intended to.

· John MacKenzie mentioned that dropping a cup competition had not been successful in the past. He said that one of the successes of changing the season was that there is now a 3 month break from competitive fixtures.

· Donald Lamont from Lewis Camanachd asked if there would be an allowance for events like the Hebridean Festival if a decision is made to drop the “Free Saturday”.
· Martin Bell from Lovat Shinty Club made the point that due to pre-season training the players were not getting a 3 month break from shinty.

· Thomas Wilson from Skye said that the season needs shortened. He also said that Skye are starting pre-season training on 5th December. He went on to explain that in Skye there is competition with football and there is a real challenge with the weather.

· Donald Stewart said that some pitches might be playable on a Sunday although they weren’t playable on the Saturday. He also asked if it was possible for an “App” to be developed to assist with preparing the fixtures.

· Alastair MacIntyre made the point that he had never thought of the change of season as “Summer Shinty” he just called it a Change of Season.

· Ian MacIntyre said that in his opinion the sport should definitely not return to regional shinty.

The meeting finished with Burton Morrison giving a summary of the points made and saying that the subject of the structure of the season would continue to be worked on.
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