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CAMANACHD
ASSOCIATION

COMANN NA CAMANACHD

THE GOVERNING
BODY FOR SHINTY





Minutes of the 
2023 Camanachd Association

Annual General Meeting 
7.30pm, Friday 24th November
Hybrid – In-Person & Online 
1. Opening Address and Welcome
President, Steven MacKenzie, welcomed everyone to the AGM and thanked all for attending in person and online. He noted this year’s AGM is in a hybrid format to maximise attendance with the online element making it easier for those who would have longer distances to travel but also retaining the face-to-face element for those who wished to attend. The President highlighted the need to record the meeting for purposes of minute taking. There were no objections to this.   

The President introduced the Board:

Richard Gall (Vice Chieftain), Daniel Palombo (Finance Director), Derek Keir (CEO), Burton Morrison (Vice President and President– Elect), John MacKenzie (Chieftain). 
a. Roll call and appointment of Tellers 
The president announced appointment of Tellers of CA staff: 

· Astie Cameron & Will Cowie (In-House Tellers)
· Aarron MacLeod (Online Voting)
· Katie Drain (Online Chat and Discussion on Microsoft Teams)
· Alaina MacLennan (Recording Minutes)
· Roddy Young (In-House Microphone)
The president also thanked the CA staff for their hard work and efforts throughout the year. 
b. Noted Attendance & Absences

The President noted apologies received from Board Members Kirsty Deans and Roddy McCuish, Lyndsay Bradely, Donald Stewart (Camanachd Referees Association), Ronald Ross (National Development Manager). The president asked the room if there were any more apologies: Garry Mackintosh mentioned apologies for Past President Jim Barr. 

Astie Cameron Completed the Roll call.
Voting Strength: 43 (17 In-house, 14 Proxy Votes, 12 Online)
Astie Cameron noted that for Special Resolutions need 75% approval, (33 votes).
The president noted that for Ordinary Resolutions, 22 votes are needed to pass. 
c. Bereavements
· Donnie Grant (Camanachd Association, President and Kingussie)

· Alastair MacIntyre (Camanachd Association and Kilmallie)
· Iain Cameron (Ballachulish, Glasgow Mid Argyll, Glasgow Celtic Society, Camanachd Association)
· Liam Fraser Stewart (Ballachulish)
· Donnie Fraser (Beauly)
· John Alick MacColl (Beauly)
· Jetta MacKay (Beauly)
· Martin MacLean (Beauly)
· Kirsteen MacLennan (Beauly)
· Stevie McIntosh (Beauly)
· Allan MacDiarmid (Boleskine)
· Iain "Tumba" MacDonald (Caberfeidh)
· John MacGregor (Caberfeidh)
· Scott Knox (Fort William, Lochaber and Boleskine)

· Duncan MacPhee (Fort William)
· Dougall Morrison (Fort William)
· Jamie Paul (Fort William)
· Jamie Savage (Fort William)
· Angus Blackstock (Kingussie)
· Callum MacKintosh (Kingussie & Strathspey)
· Willie Thomson (Kingussie)
· Liz MacDonald (Lochaber)
· Willie Matheson (Lovat)
· Jim Coyle (Newtonmore)
· Carol MacKintosh (Newtonmore, Scottish Counselling Services)
· Seumas Stewart (Newtonmore)
· Peter MacCuish (Oban Camanachd)
· Donald MacVicar (Oban Camanachd)
· Margaret McMaster (Tayforth and Killmallie)
· Jimmy Gray (GAA, Na Fianna)
· Bill McAllister (Press and Journal)
· Alan Crawford (Glasgow Mid Argyll)
The President asked if there was anyone else to add. 
The President acknowledged the passing of many shinty stalwarts since the 2022 Annual General Meeting.
2. Approval of the Minutes of 2022 AGM 
The Minutes of the 2022 Annual General Meeting had been circulated in advance to the clubs and the President asked for any amendments. There were no amendments, therefore the President asked for the minutes to be adopted. 
Proposed: Davie Hamilton (Oban Celtic) 

Seconded: James Tangney (Fort William)
a. Matters Arising
No Matters Arising from the 2022 AGM.
3. Reports (For Information) 

a. Summary of the 2023 Annual Report 
The Summary of the 2023 Annual Report was circulated before the AGM. The President asked if there were any questions. There were no questions in-house or online. 
b. Helmets and Faceguards 

The President passed over to Derek Keir (CEO). Derek highlighted that this is the fourth year that the Camanachd Association and clubs have brought Helmets and Faceguards to the membership to consider mandatory wearing. 
A short video clip from an incident in the 2023 Celtic Cup Final was shown.

Derek highlighted a report by GAA (2010), prior to helmets being made mandatory. Stats demonstrating the differences of wearing head protection. 798 Patients in Hurling, 51% of the injured players without head protection suffered head trauma, only 35% wearing helmets and just 5% of players wearing helmets and faceguards. 
Derek highlighted a recent serious incident in Ice Hockey that proved life threatening and as a result safety legislation were tightened with safety equipment being made mandatory. 
He acknowledged and thanked all clubs that have supported in advance and helped to profile helmets and faceguards. He also noted that the Camanachd Association respect clubs and members’ views. Derek highlighted the Camanachd Associations duty of care to all members and point of view to making the sport safer. In addition, he noted considerations to potential impacts and incidents that have already occurred (2 incidents last year).
Derek asked if there were any questions: 

Drew McNeil (Inverness) stated that they are fully supportive of Helmets and Faceguards, however, not supportive of the type of faceguards. 
Ian Maclean (Caberfeidh) made a statement for people to consider. Following the AGM last year and the vote being rejected for helmets to be made mandatory, he witnessed a game in Kiltarlity where a Lovat player suffered a serious facial injury due to being struck in the face by the ball. 
Derek addressed both statements and noted that the size of the faceguards is to prevent the passage of a caman. 

Online question from Roddy Cairns asked why there is reference to neck guards in ice hockey, what does it have to do with wearing a helmet in shinty, when the ice hockey player had a helmet on. Derek addressed the question and identified that it was to highlight and make the connection that neck guards have now been made mandatory. They were previously a part of ice hockey for a number of years, but it was not mandatory. There are similarities in processes in making safety equipment mandatory in sports. He identified that ice hockey has faced similar challenges with members opting to wear different safety equipment. 
c. Equality and Inclusion 

Derek addressed equality and inclusion in shinty. He stated that it is hugely important and there are challenges that are not only faced in shinty but across all sports and Governance Structures. The Camanachd Association has refreshed the Equality and Inclusion action plan. Derek also highlighted that in the CA strategy, diversity and representing our communities is important and constantly considered in decision making. Following a slide was shown on screen demonstrating the geographical spread. 
Derek advocated for the great work carried out for years by the WCA for the Womens Sport. For the future of the CA Derek identified the desire to build on the diveristy throughout the Board and Comittees, to represent in the best way possible and build on the womens Sport. 
4. Special Resolutions 
The President explained the guidance for voting and reiterated that special resolutions require 75% of the voting strength (33 in favour votes). 

The President explained that the Counter-Proposals will be voted on first. Each resolution and the context behind each resolution will be explained by the President. The proposer will be provided with an opportunity to explain their proposal, followed by voting members being provided with an opportunity to comment and ask questions (in house first, followed by online), before the proposer/counter proposer closing the discussion with final comments. The president will then declare voting open, with online voting closing when the in-house Tellers have completed their count. 
a. Approved amendments to the Article of Association 
Camanachd Association Board propose new Article 5.11 (subsequent articles are renumbered from 5.12) and removal of article 6.7
The President mentioned that the proposed change for the Article of Association is following a recommendation arising from a Sport Scotland audit carried out by KPMG. 

The President asked Derek Keir to speak on behalf of the motion. He noted that the Camanachd Association went through an in-depth audit with KPMG, researching every part of the Association. A recommendation was made to ensure the CA maintain best practice in governance by transitioning observers using time in post similar to that of Directors. He also mentioned that it was acknowledged in the audit that failure to have a system in place can lead to capacity challenged down the line.
The President addressed the room and online for any questions. No questions asked. 

Vote 
	
	For
	Against
	Abstentions

	In-House
	14
	1
	2

	Proxy
	13
	0
	1

	Online
	9
	0
	0

	Total 
	36
	1
	3


36 – Motion Carried 
b. Approve amendments to the Rules of Play (Byelaw 1)
I. Amendments to Pitch Dimensions 

The President noted that is concerns Byelaw 1.1.13 and Byelaw 1.1.14. He mentioned that this proposed change is to reflect the reality of the club pitches within our sport. 

The President asked Derek Keir to speak on behalf of the motion. Derek noted that in the Byelaws, there is contradictory in the terminology (using Meters and Yards) around pitch run off distance. He also noted that the objective is to enhance the safety in the game, recognising the sizes of shinty pitches and the change proposed is inclusive to all clubs that currently exist. 
The President asked if there were any questions:

· James Tangney (Fort William) asked what evaluation the Camanachd Association has done to evaluate the difference in safety between the 1.5m and 2m runoff.

Derek addressed the question and noted that the Development Team staff did a survey around all the clubs, measuring the pitches. The risk associated in the runoffs have been considered and it is noted that the current Byelaws are not in line with the reality of the sport. 
· John Morrison (Kilmallie) commented that it would be helpful to have an understanding and to have seen some risk analysis based around the number of incidents, the likelihood, and consequences. 
· Garry MacKintosh (Glenurquhart) commented on both previous comments and stated that the best option should be based on information supplied verses a risk assessment, either by an independent body or by fact checking. 
· Les Kinvig (Oban Celtic) commented online that the Sport Scotland recommended safety margin is currently 3m.
The president addressed all comments and questions and validated them, highlighting that there should be quantitative analysis in the risk. He noted that the problem is that the CA would be left with a Byelaw that no club would meet, therefore, to move forward the CA have to set up a baseline (1.5m). 

Vote
	
	For
	Against
	Abstentions

	In-House
	10
	3
	2

	Proxy
	9
	4
	1

	Online
	7
	2
	4

	Total 
	26
	9
	7


26 – Does not Pass

II. Number of Substitutes 

Byelaw 1.2.2

The President noted that there were two original Proposals and one Counter Proposal concerning the number of Substitutes. 

3a) Kingussie Camanachd Proposal: A Maximum of 5 Substitutes can be named per team. Any 5 permitted to play during a match, except in representative matches where the maximum permitted to play shall be four per team. 
Vote
	
	For
	Against
	Abstentions

	In-House
	4
	10
	3

	Proxy
	7
	6
	1

	Online
	8
	3
	0

	Total 
	19
	19
	4


19 – Does not pass 

The President explained the process as the Counter Proposal did not pass. The two original proposals (3b and 3c) will be presented for members to decide which of the two proposals they would like to vote on. A majority vote to decide on the proposal to take forward followed by a vote of 75% or more to pass the Byelaw 1 proposal. 

3b) Dunoon Camanachd Proposal: North Division 2 and South Division 2, clubs will be permitted to name a maximum of 6 substitutes, of whom no more than 3 are permitted to be aged 18 or over. All substitutes named are permitted to play. See detailed proposal for more information. 
The President invited Roddy Cairns (Dunoon Camanachd) to speak on behalf of the club’s proposal. 
Roddy gave a complex and clear overview of the proposal. He highlighted that the proposal is to benefit young and upcoming players within squads. 

3c) Oban Camanachd Proposal: Area League clubs will be permitted to name a maximum of 5 substitutes, of whom no more than 4 are permitted to play. 

The President invited Patrick Steeman (Oban Camanachd) to speak on behalf of the clubs proposal. 

Patrick gave a detailed explanation of the proposal. He highlighted that it is to benefit player development and providing opportunity for game time. 

Vote (3b)                                                   
	
	For

	In-House
	15

	Proxy
	

	Online
	5

	Total 
	20


Vote (3c)                                                   
	
	For

	In-House
	1

	Proxy
	

	Online
	4

	Total 
	5


3b) Dunoon Camanachd Proposal voted on

The President asked if there were any questions or comments on the Dunoon Camanachd Proposal. No questions in-house or online. 

Formal Vote
	
	For
	Against
	Abstentions

	In-House
	13
	2
	2

	Proxy
	4
	8
	2

	Online
	6
	2
	0

	Total 
	23
	12
	4


23 – Vote does not pass 
III. Helmets and Faceguards Proposals 
Byelaw 1.4.4

The President noted that there are 3 proposals concerning the Byelaw and explained the process. If Byelaw 4a passes, then 4b & 4c will be withdrawn. If Byelaw 4a fails, then 4b and 4c will be presented. 

4a) Proposal is that helmets and faceguards are made mandatory from 2024. 

The President asked Derek Keir to speak on behalf of the Camanachd Association. Derek provided clarity that this proposal is the make helmets and faceguards mandatory from 2024. 

Vote
	
	For
	Against
	Abstentions

	In-House
	10
	6
	1

	Proxy
	7
	7
	0

	Online
	4
	7
	0

	Total 
	21
	20
	1


21 – Vote does not pass
4b) The proposal is that helmets are made mandatory from 2024.
Derek Keir provided clarity on the proposal. He highlighted that is relates to the shell of the helmet only, it does not include the faceguard. Faceguard will be for optout. 

The president asked for any questions or comments: 

· Shona Ritchie (Ardnamurchan) asked for clarity that if under 21’s still had to wear helmets and faceguards.

The president addressed question and confirmed that U21’s will still continue to wear helmet with Faceguard.
Vote
	
	For
	Against
	Abstentions

	In-House
	12
	5
	0

	Proxy
	9
	5
	0

	Online
	5
	6
	0

	Total 
	26
	20
	0


26 – Vote does not pass

4c) Proposal is that under 25s must wear a helmet and faceguard from 2024
Derek Keir spoke on behalf of the Camanachd and explained that this proposal is an evolution of the under 21 rule. 

The President asked for any questions or comments: 

· Garry MacKintosh (Glenurquhart) asked for clarity from the board confirming if legal advice has been taken, regarding changing the Byelaw from under 21 to under 25. Could be perceived as ageism in the sport. 

· Steven Gilmour (Kilmory) stated online that they are in agreement of this evolution due to their players wearing helmets. 

· Roddy Cairns (Dunoon Camanachd) asked for clarity if this proposal passes will the age increase every year.
Derek Keir addressed all questions. Derek identified that legal advice has been taken in regard to ageism and noted that if a date is set it can be challenged on the ground of ageism however, progressing as an age group is not discriminating against someone. 
Vote
	
	For
	Against
	Abstentions

	In-House
	13
	4
	0

	Proxy
	12
	1
	1

	Online
	11
	0
	0

	Total 
	36
	5
	1


36 – (4c) Under 25 Motion Passed

5. Byelaws Report 
Astie Cameron gave a comprehensive Byelaw Report. 
The change to Byelaw 1.4.4 was agreed at the 2022 AGM.

The other Byelaws were agreed by the Board of Directors and these changes were confirmed to all clubs prior to the commencement of the 2023 season.

Byelaw 1.4.4 
Players Equipment – Helmets – Amendment Approved at 2022 AGM. 
Any person under the age of 21 in/or training for Camanachd Association competitions must wear a compliant helmet.
Byelaw 3.1.7
COMPETITION REGULATIONS AND PROCEDURES Following discussions at the Plenary Session following the AGM and from Feedback from Clubs to the question on the Season Review Questionnaire, the 14-day notice period for changing a fixture to a Gap Week or from a home fixture to an away fixture has been reduced to 7 days.  

Byelaw 3.2.1
POSTPONEMENT OF A SCHEDULED MATCH– 

A request for a postponement can be made to the CEO in exceptional circumstances.

Byelaw 3.2.2  
POSTPONEMENT OF A SCHEDULED MATCH – Clarification that a reversal of a fixture will only take place if that fixture has not already taken place.  
The president asked for any questions and Comments: 
· Ian Maclean (Caberfeidh) asked for clarity of Byelaw 3.2.1, what are the exceptional circumstances.
Astie addressed the question and noted that it is specific to bereavements in the club oblique community. 

6. Annual Accounts 
Daniel Palombo (Finance Director) provided a comprehensive report on the annual accounts ending 31st December 2022. He noted that the 2022 Finance Report has been circulated to all clubs prior to the AGM. 

Daniel highlighted that following 2 years of restricted activity after the pandemic, all shinty activities returned to normality in 2022. He reported that a profit was generated (after tax) of £22,207. 

He thanked and highlighted how grateful the Camanachd Association is to the Sponsors that continuously support shinty: MOWI, Tulloch Homes, Cotteges.com, Ferguson Transport and Shipping and Highland Industrial Supplies. 

He also thanked Sport Scotland, who are the main grant funder and continually support to develop and finance shinty. 
Daniel noted that the Membership fees and competition income of 2022, returned to levels of pre pandemic. 

He continued to highlight the main figures of 2022; Income £618,496 (Highest income ever reported), Expenditure £596,289, Reserves +£22,207 (totalling £239,997). 

Daniel noted that the forecast for 2023 income and expenditure will increase significantly. 
Daniel concluded his report and asked for any questions. No questions were raised.
7. Annual Subscriptions, Registration Fees and Levies:
The President highlighted that there are no changes to the Competition Entry Fees, Club Insurance Fees, Players Transfer Fees or Referee Match Fees. There is, however, a proposed increase change to the Membership Fees. 

He noted that this is an ordinary resolution, therefore, requires 22 votes to pass. 

Derek Keir spoke on behalf of the Association on the Increase. He identified that memberships fees contribute to around 10% of fees. Concluding by highlighting that the membership fees increase is to support the sport and ensure that the CA can continue to deliver events and provide greater opportunities. 

The President asked if there were any questions or comments: 

· John Morrison (Kilmallie) asked for an explanation as to why there has not been an increase in student membership yet there is for youth and adult.
· Derry Barton (Tayforth) asked online why the proposal to increase adult membership is by 20% and youth by 25%, giving the cost-of-living crisis which will likely affect individuals. Why not increase competition entry fees giving the reason stated is the cost of running competitions.

Derek addressed both questions and noted that the finance committee spent a lot of time and looked with great detail into this proposal. It was identified that the biggest group of members that can contribute to the running costs is adult and youth members. Students already face great pressures moving to university/college. He noted and acknowledged that everyone faces these pressures as well as businesses.
Vote
	
	For
	Against
	Abstentions

	In-House
	14
	2
	1

	Proxy
	9
	1
	4

	Online
	6
	4
	0

	Total 
	29
	7
	5


29- Passed, as Ordinary Resolution 
8. Election of the Independent Financial Examiner 
Azets was approved in 2021 for 3 years as Independent Financial Examiner. At the next AGM an Independent Financial Examiner would need to be reappointed. 
9. Election of President and Directors 

The President explained that he is standing down along with Kirsty Deans and Daniel Palombo as Directors, therefore, looking to elect a President and four Directors. This meets the requirements of the Articles of Association, that two Directors must be available for election each year. 

President 

Burton Morrison                                                  
	
	For

	In-House
	16

	Proxy
	14

	Online
	9

	Total 
	39


Burton Morrison Elected as President.

Directors

The following were duly elected.
Alan Clark

	
	For

	In-House
	16

	Proxy
	14

	Online
	10

	Total 
	40


Willie MacDonald 

	
	For

	In-House
	15

	Proxy
	14

	Online
	10

	Total 
	39


Kevin Thain 

	
	For

	In-House
	16

	Proxy
	14

	Online
	9

	Total 
	39


Graeme MacDiarmid 

	
	For

	In-House
	16

	Proxy
	14

	Online
	10

	Total 
	40


It was announced that the previous Board meeting with Daniel Palombo standing down as Treasurer, Alasdair MacKinnon, from Connon Bridge, will be co-opted to replace Daniel. 
10. Appointment of Members of Honour and Honorary Patrons

There are no proposed Members of Honour and Honorary Patrons for consideration this year. 

11. Date of next Annual General Meeting 
Will be held, any day in the last week of November. Most likely Friday 29th November 2024 but the board will confirm.
12. Closing
The President gave thanks and presented the new President, Burton Morrison, with the President Medal and Kilt Pin. 
Burton addressed the room. He is honoured to take over the role as President of the CA. He continued to thank Steven MacKenzie for his hard work and contribution. Burton Presented Steven with a Silver Mounted Caman.

Derek Keir officially closed the AGM.

13. Plenary Session 

Derek provided an update on the Bught Park Development and gave an overview of updating facilities strategy. 

New President Burton, lead open discussions from the room and online. Some examples from the discussions are:  
· James Tangney (Fort William) commented on the availability of shinty sticks. 

· Peter Jackson (Kilmallie) asked a question in relation to the Referee situation, asked how serious it is.
· Linda Campbell (Kilmallie) asked if there is funding for Norman Strachan/the role he has provided to profiling the sport. 

The meeting closed with a message of appreciation from the Chieftain, John MacKenzie.
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