Evaluation Framework for the Delivery Phase
We have accounted for an Evaluation Consultant to come in and deliver a strong process during the Delivery Phase, however, the below framework sets out some initial goals and potential KPIs for evaluating those goals. The initial task for the Evaluation Consultant will be to consider what we have outlined in this plan and from there work with the Project Manager in order to create a logic model which will form the basis of a strong evaluation. 
1. Key Performance Indicators (KPIs):
· Visitor numbers and demographics.
· Engagement levels through all activities.
· Revenue generation from admissions, merchandise, and sponsorship.
· Community participation, particularly from underrepresented groups.
· Digital engagement metrics for online resources.
2. Visitor Feedback:
· On-site surveys and digital feedback forms to assess visitor satisfaction, learning outcomes, and accessibility.
3. Stakeholder Consultations:
· Regular meetings with partner organisations, funders, and community groups to monitor progress and address concerns.
· Evaluation reports submitted to funding bodies.
4. Financial Performance:
· Quarterly budget reviews comparing projected and actual spending.
· Analysis of revenue streams to ensure financial sustainability.
5. Educational and Outreach Metrics:
· Participation rates in workshops and educational programmes.
· Feedback from schools, clubs, and community groups on the quality and relevance of content.
6. Long-Term Impact:
· Tracking the economic benefits to the region through tourism and local partnerships.
· Assessing the project’s contribution to community pride and heritage preservation.

In addition to the above measurable tasks, the Association intends to enhance knowledge sharing by publishing evaluation findings in reports and case studies and hosting debriefing sessions with stakeholders to share lessons learned.

Similarly, we are keen to continuously improve by providing iterative updates to project activities based on evaluation findings and develop legacy plans to maintain and build on the project’s successes post-delivery.
Implementation:
· Assign clear responsibilities for data collection and analysis within the project team.
· Use tools such as visitor counters, online analytics platforms, and financial software to streamline monitoring.
· Schedule periodic evaluation checkpoints to ensure alignment with objectives.

Activity Action Plan
See next page
	Activity - detailed description
	Audiences
	Outcomes
	Resources
	Total Cost
	Timetable
	Targets & Measures of success
	Methods of Evaluation

	Theme: Origins

	Shinty’s Stories - Community Stories Grant Scheme - Sgeulachdan na camanachd - Sgeama Ghrantaichean son sgeulachdan coimhearsnachd
 Grant fund to offer 10x£1k grants to Shinty Clubs/Shinty Memories Organisations for local workshops to gather community stories, images, video footage etc. to create living shinty archive & refreshed community cases in exhibition. 

	Potential volunteers

Shinty Memories groups

Local Shinty Clubs

Former shinty players


	Heritage is valued and better understood

Heritage is protected, conserved and revitalised

All communities are supported to explore and share their heritage

Exhibition refresh encourages more repeat visitors

People will have learned skills


	Project Manager time

Heritage co-ordinator time - £2000 (8 days @ £250)

£10k Grant fund costs

Lateral North time (exhibition template handbook)
	£12000
	July 2025 - June 2027
	6 community exhibition cases created

Aspire to engage at least 4 participants min. from each successful participating group (40 total min.)


Archive established using core standard procedures
	Feedback questionnaire. Record participant details to track retention and re-engagement across other project activities.

Exhibition visitor feedback forms

	Caman Connections -Ceanglan Camanachd Oral history collecting using Community Gatherings/Shinty Memories activities to identify potential participants (interviewers & interviewees). Train volunteers to undertake oral history & work with Digital Officer to collect memories and stories from shinty community incl women’s stories, Gaelic, winter heritage of shinty. Work with MHH ICH working group to forge connections for working to best practices in working with ICH

	Potential volunteers 

Gaelic learners

Fluent Gaelic speakers

Shinty Memories groups

Scottish diaspora


	Heritage is valued and better understood

Heritage is protected, conserved and revitalised

All communities are supported to explore and share their heritage

Heritage information is more accessible

Shinty Memories groups
strengthened

Volunteers recruited

	Professional fees for oral history training sessions – 1 day @ 4 locations at £300 per day incl travel and use of equipment: 
£1200

Heritage co-ordinator 8 days @ £250 £2000

Digital Officer time – 10 days
	£3200
	October 2025 – June 2025
	Minimum 8 oral history interviews collected, summarised and documented

Min 4 volunteers committed to ongoing volunteering

6 podcast episodes created and broadcast

Shinty archive established and developed in Highland Archive Service

	Listening/engagement figures for podcast series

Comments and analytics from online platforms

1-2-1 interviews with participants on quality and impact of training & participation

Feedback questionnaire. Record participant details to track retention and re-engagement across other project activities

	Inverness Shinty Trail - Shinty trail Slighe -Camanachd Inbhirnis digital walking trail of shinty landmarks and activity around Inverness linking Bught Park with Inverness Castle providing a physical connection between these two new visitor experiences in Inverness. 
	Tourists & visitors to the area

Families (Inverness & environs)

Bught Park users



	Heritage is valued and better understood

All communities are supported to explore and share their heritage

Heritage information is more accessible

Partnerships with Heritage and Cultural Organisations
	Project Manager time

Costs of trail production (held with Inverness Castle project)




	£0
	July-September 2025
	250 people adding the trail to their ‘collection’ on Spirit of the Highlands website.
	No.s accessing digital trail

Feedback forms at exhibition gathering visitor statistics


	‘Stick to Shinty’ talk series - Caman gu Caman - sreath de thachartasan is òraidean
An informal talks programme will be developed to include a diverse set of speakers and subjects & made available virtually for a remote audience (may include: Talks in Gaelic language; Talks that include women’s stories around shinty culture; Talks on community heritage of shinty i.e. the winter sport; Talks on the heritage crafts associated with shinty Train club volunteers to deliver talks so that they can share the unique heritage of their own club.
	Shinty fans

General sports fans (not previously engaged with shinty) 

Gaelic speakers learners & fluent

Scottish diaspora

Tourists & visitors to the area 

General public
	Heritage is valued and better understood

All communities are supported to explore and share their heritage

Heritage information is more accessible

Gaelic language promoted

	Project Manager time 

Speaker fees @ £200 each
	£1600
	Oct 2025 – June 2007
	8 talks delivered over project period

Min 4 volunteers committed to ongoing volunteering

	Printed & digital feedback forms. 

Observation & counting participant numbers

Volunteer feedback forms 





	Activity - detailed description
	Audiences
	Outcomes
	Resources
	Total Cost
	Timetable
	Targets & Measures of success
	Methods of Evaluation

	Theme: Community

	Annual Shinty Memories Gathering - Reception event planned, organised and led by the Camanachd Association to bring Shinty Memories groups together. Year 1 at Bught Park, Year 2 roadshow event. Quiz, object handling viewing of an old match, ‘pie & pint’. Volunteers are recruited to support planning of these events. 



	Shinty Memories groups

Former players

Potential volunteers
	Heritage is valued and better understood 

People have come together and connected with local heritage

All communities are supported to explore and share their heritage

CA is better connected with ‘on the ground’ heritage 

People feel more valued and included
	Project Manager time

Volunteer time

Travel grant - £500

Hospitality costs – £750

	£1250
	Week before season starts, Feb End. 
	2 gatherings held - winter/off season between 2025 & 2027


Aspiration of min 4 volunteers committed to ongoing volunteering

	Printed & digital feedback forms. Volunteers will distribute and collect written responses to a standard question set to gauge enjoyment and engagement at each event.

Observation & counting participant numbers
Informal feedback from CA staff, volunteers and members who will be encouraged to document any informal verbal feedback. 


	Shinty Awards - Hall of Fame - Duaisean na Camanachd
Legacy award that honours past players. Inspired by Mowi Awards & connects to heritage - vintage players, heritage volunteers. Publicly nominated with the addition of an ‘all stars’ or ‘hall of fame’ nomination. A heritage award will also be added 





	Shinty Memories groups 

Former players

Local shinty clubs

Shinty fans

Potential volunteers
	Heritage is protected, conserved and revitalised

People have come together and connected with local heritage 
People are empowered to preserve their cultural legacy.

Volunteers recruited
	Project Manager time

Digital Officer time 


	£0
	Start of November
	Legacy award established as annual event
 
Social media campaign on shinty legends

Hall of Fame nominations

	No.s people engaging with campaign and nominating 

Feedback from local shinty clubs on engagement levels



	Digital/web - Ùrachadh didsiteach agus làrach-lìn Restructure of website to give higher priority to community & heritage. Retitling of ‘History’ page to ‘Community & Heritage’ Increase links on the page to existing external resources and partners. Signpost to specific shinty memories groups and how to contact them. Signpost to new exhibition. Promote Gaelic more highly on website. Explain heritage & meaning of the various cups listed. Lead on social media promotion, sign posting and sharing of smaller clubs’ and shinty memories’ community events.
	General public 

Scottish diaspora

Tourists & visitors to area

Gaelic speakers

General sports fans


	Heritage is valued and better understood

All communities are supported to explore and share their heritage

Heritage information is more accessible

Partners more visibly connected i.e. Leap Sports, Pride of the Terraces, charters etc.

CA has an improved network of partners
	Project Manager time

Digital Officer time

Web developer time - £1000
	£1000
	Complete by Spring 2026
	Newly restructured website with higher profile of Heritage & Community 

10% increase in engagement with website
	Web analytics - no. of visitors, no. of pages, length of visit




	Activity - detailed description
	Audiences
	Outcomes
	Resources
	Total Cost
	Timetable
	Targets & Measures of success
	Methods of Evaluation

	Theme: Competition

	Playing the Game - Cluich na Camanachd
Supporting the work of the Camanachd Association through the competitive sport. Recognising that the playing of the game is itself protecting the heritage of the game. Gaelic is promoted as a key conduit to provide skills training. Train new volunteers to support the development of the game, including coaches and officials. 
	Shinty fans & spectators

People from identified centres of urban deprivation (Inverness)

Young people 

Potential volunteers

Gaelic learn
	People have come together and connected with local heritage

All communities are supported to explore and share their heritage

Heritage is protected, conserved and revitalised

	Project Manager time

Shinty Development Officers time

	£0
	July 2025 – June 2027
	1000 people attending cup finals at Bught Park.

Increase of 5% in total membership on an annual basis. 

Aspiration of min 4 volunteers committed to ongoing volunteering
	Number of registered members. 

Increased cup final attendance on 5 year average. 

Number of teams/schools participating. 

Number of registered coaches. 

Number of registered officials.


	Cup Final - Cuairt Dheireannach Cupa na Camanachd
To capitalise on 2025 Cup Final and new exhibition. Partnership with Highlife Highland’s Am Baile bilingual digital archive to run a social media campaign highlighting images/stories from their archives and supported by images/ excerpts/audio from new exhibition with the aim of generating interest and curiosity about the new exhibition. Key opportunities for volunteering.
	Families -Inverness & environs.

Under represented people

General sports fans

Shinty fans & spectators

Potential volunteers
	Heritage is valued and better understood
People have come together and connected with local heritage
	Project Manager time

Digital Officer time

HLH archivist (Am Baile) time
	£0
	July – Oct 2025
	Social media campaign created

People respond positively to exhibition

Exhibition Video teasers created by Digital Officer

500 visitors to exhibition on Cup Final Day

4 dedicated volunteers recruited for exhibition opening day 
	Stats on engagement with campaign online
Monitor social media analytics

Feedback questionnaire at exhibition

	All Star Veteran’s Friendly - Càirdeas na Laoch  
Annual Summer veteran players’ friendly matches to be played home/away i.e. North/South. Short walking shinty sixes match and shinty skills challenges for older or less mobile veterans, and a reception. Train volunteers in stewarding and event management with the view to creating a team to support this new venture. Restoration of old cups for new competitions.
	Former shinty players

Shinty Memories groups

Families (inverness & environs)

Potential volunteers
	Heritage is valued and better understood

Heritage is protected, conserved and revitalised

All communities are supported to explore and share their heritage

People have come together and connected with local heritage 
	Project Manager time 

Shinty Development Officers time

Shinty Heritage Committee time

Digital officer time

Travel support costs £500




	Pitch hire: £500 

Insurance costs for players: £350

	July 2025 – June 2027
	2 Events – 2026 & 2027


No.s attending events

Aspiration of min. 5 volunteers supporting planning & running events
	Feedback questionnaires 

Video interviews with participants





	Activity - detailed description
	Audiences
	Outcomes
	Resources
	Total Cost
	Timetable
	Targets & Measures of success
	Methods of Evaluation

	Theme: Futures

	Digital Learning Pack - Pasgan ionnsachaidh didsiteach
Creation of bilingual digital learning resource, aimed primarily at schools and also for informal learning settings to dynamically connect with young people from across Scotland, particularly those in more rural, disparate communities that may never have the opportunity to visit the exhibition in person.. Through the banner ‘play, learn, explore and discover the sport of shinty’, making exhibition core themes to young audiences learning about shinty for the first time or building learning shinty’s core community values.
	Young people – formal & informal learning


Gaelic -learners & fluent

Shinty Memories groups

Scottish diaspora

Shinty youth teams

Under represented groups
	Heritage is valued and better understood
People have come together and connected with local heritage

All communities are supported to explore and share their heritage

Young people can actively engage with heritage 

	Project Manager time 

Heritage education/learning specialist time 12 days @ £300
£3600

Digital web developer time 12 days @ £300  £3600 

Marketing and publicity 
	£7700
	Launched for academic school year 2026
	8 schools per year taking up learning resource. 

Positive feedback from teachers.

Increased interest in the sport/willingness to engage. 
	Classroom engagement no.s

Online engagement no.s
Bespoke feedback forms for young people, teacher & educator feedback following workshops and through resource use. 

Teacher feedback - targeted questionnaires distributed to selected schools


	New Faces - Come & Try - Aghaidhean ùra 
Sessions to offer opportunities for more people to play and enjoy shinty in a supported but non-competitive environment. This activity will support engaging with underrepresented groups to identify people looking for social and sporting activity. 
	Under represented groups

People from identified areas of urban deprivation 
	All communities are supported to explore and share their heritage

People have come together and connected with local heritage 
Shows CA commitment to being interested in these groups & playing for fun and community

Capacity, skills and expertise in heritage has been built through collaborating with partners

CA has an improved network of partners and professionals in the heritage and voluntary sectors
	Project Manager time (to engage with community groups, organise inclusion training etc.)

SDO time to deliver sessions & coaching

Third Sector organization resources/time i.e.3rd Sector Interface
	
	July 2025 – June 2027
	One event for each identified community (1. & 2.) yearly - total 4 events.

5% of participants in sessions go on to join a shinty club.
	Feedback questionnaire. 

Record participant details to track retention and re-engagement across other project activities.

Evaluation from partner agencies supporting initiatives – learning collated into final report.

	Shinty Challenges - Dùbhlain na Camanachd Volunteer drive to encourage people to get involved. Pop-up stand at  Camanachd Cup Final,  international matches, Highland Games and other relevant events Shinty Development officers and local young players demonstrate skills with invitation to ‘come and try’ with competitive skills challenges (such as the longest shy, most keepy uppies etc.)
	General sports fans

Young people

Tourists and visitors to the area

Local shinty club volunteers

Potential volunteers
	Heritage is valued and better understood

Heritage is protected, conserved and revitalised

People have come together and connected with local heritage

Heritage information is more accessible
	Project Manager time

Shinty Development Officers time

Digital Officer time – promoting events

Promotional materials – pop-up/stand - Lateral North design & produce
	£750
	July 2025 – June 2027

	Year 1 - 4 events
Year 2 - 6 events (to include either Belladrum and/or HebCelt)

Min 50 people engaging at each event with ‘challenge’ activities

Over 65% of people reacting positively to the Challenges.

Aspiration of 4 volunteers to support each event

	Rapid feedback forms.

Observational feedback.

Record engagement numbers.




	Exhibition - detailed description
	Audiences
	Outcomes
	Resources
	Total Cost
	Timetable
	Targets & Measures of success
	Methods of Evaluation

	Overall Exhibition Impact & Evaluation

	Increased Awareness and Understanding of Shinty’s Heritage – The exhibition will provide a structured, engaging journey through shinty’s history, traditions, and significance, ensuring a deeper appreciation of the sport’s cultural value.
	Sports fans

Gaelic learners & speakers

Families 

Diaspora

Tourists & visitors

Shinty fans 

Former players
Volunteers
	Heritage is valued and better understood

Visitors leave with an enhanced knowledge of shinty’s role in the fabric of Scottish culture. 
	Exhibition Delivery Officer

Range of exhibition fit out resources which are fully detailed in the Project Budget. 
	Covered in exhibition fit-out budget
	July 2025 - Ongoing
	Visitor surveys indicate at least 75% feel they have learned something new, have enjoyed the experience and have a greater understanding of the significance of shinty.

5,000 online interactions with the exhibition materials in the first year.
	Online and social media analytics

Observational studies

Exhibition visitor feedback forms

	Encouraging Participation in Shinty – The exhibition’s interactive elements, particularly Tier 3, will serve as an entry point for new participants to take up shinty, encouraging lifelong engagement with the sport.
	Young people

Schools

Sports fans

General visitors



	Increased participation in grassroots shinty
Volunteers and new players recruited
 Strengthening of local shinty clubs
	Local club shinty coaches

Shinty equipment 
Training equipment (cones, goals etc.)
	£20 per person per session for the coaches, accounted for from profits.
	September 2025 – Ongoing
	5% increase in local shinty club membership within 3 years.
At least 50 visitors per year sign up for follow-up shinty sessions

	Tracking registrations for shinty clubs

Follow-up surveys with participants
Club participation statistics

	Economic Impact through Tourism and Local Business Engagement – The exhibition will attract new visitors to Bught Park and Inverness, contributing to the local economy through increased footfall in hotels, restaurants, and local attractions. 
	Tourists & visitors to the area


	Increased visitor spending in the local economy

More visitors explore cultural attractions in Inverness
	Marketing strategy, collaboration with Highlife Highland, VisitScotland, travel and tourism operators
	Marketing Budget
	July 2025 - Ongoing
	Attracting 10,000 visitors annually by Year 3

25% of visitors engage with other local attractions, with a focus on Inverness Castle where the Camanchd Cup will be on display.
	Partnership evaluation

Visitor data collection


	Community Engagement and Legacy – The exhibition will serve as a community hub where local shinty clubs, history groups, and Gaelic speakers can gather, strengthening local identity and social connections.
		Local community groups
Shinty clubs
Gaelic speakers
Volunteers



	



	Heritage is protected, conserved, and revitalised

Stronger community bonds formed through shared heritage appreciation
	Project Manager time 

Shinty Memories Scotland collaboration 
	Covered in activity budget which will engage with a range of different groups. 
	September 2025 - Ongoing
	10+ community groups actively engaged in the exhibition’s evolution

At least 50 volunteers contribute annually
	Community feedback sessions from activity

Tracking volunteer hours

Annual surveys with club leaders

		Financial Sustainability through Revenue Generation – The tiered experience model will ensure the exhibition generates sustainable revenue through donations, ticketed experiences, and merchandise.



	



	All visitors
Sports fans
Schools
Event organisers
	
Exhibition sustains itself financially

Revenue reinvested in exhibition updates and programming
	Ticketing system
 Merchandise sales infrastructure
Event programming
	Merchandise budget and activity plan budget reference above
	July 2025 - Ongoing
	Generating £50,000 in donations and ticketed experiences annually by Year 4
 Merchandise sales accounting for 10% of total income
	Financial performance tracking

Sales data analysis

	Encouraging Gaelic Language Use and Cultural Appreciation – Gaelic will be embedded in exhibition materials, guided experiences, and digital content, ensuring it is promoted as part of shinty’s cultural heritage.
	Gaelic learners
Fluent speakers
Cultural enthusiasts
General visitors
	Gaelic language promoted and normalised in a sports heritage setting
Visitors engage with Gaelic interpretation
	Bilingual exhibition materials, Gaelic-speaking guides
Gaelic media content
	Translation costs and bilingual interpretation, both built in and agreed with Lateral North. 
	July 2025 - Ongoing
	At least 20% of exhibition materials interacted with in Gaelic

500+ engagements with Gaelic digital content annually
	Visitor surveys on Gaelic engagement

Online analytics on Gaelic media

Feedback from Gaelic partners, namely Bòrd na Gàidhlig

	Engagement with Digital Audiences – The exhibition will extend beyond physical visitors through virtual reality elements (Tier 2), interactive online resources, and digital storytelling.
	Digital heritage users
Remote visitors
Younger audiences
	Heritage information is more accessible
The exhibition reaches audiences over 100 miles from Inverness	
	VR technology digital content production
Website integration
	Covered under digital engagement budget, with Lateral North undertaking the building of the digital environment.
	September 2025- Ongoing
	5,000 digital interactions per year
8 classroom-based VR experience delivered in Year 1
	Online engagement analytics VR usage data

Social media metrics




