SHINTY’S STORY – SGEUL NA CAMANACHD: Development of Shinty Digital Learning Pack – Invitation to Tender

1. Introduction
The Camanachd Association invites tenders for the development of a bilingual Digital Learning Pack as part of Shinty’s Story – Sgeul na Camanachd. The successful tenderer will be responsible for delivering the final learning pack in both English and Gaelic.
The Digital Learning Pack will provide accessible, engaging and curriculum-aligned resources for schools and informal learning settings. It is designed to ensure young people across Scotland – particularly those in rural or geographically dispersed communities – can connect meaningfully with shinty’s heritage, values and contemporary relevance.
2. Project Background and Overview
Shinty’s Story – Sgeul na Camanachd is a national heritage project based at Bught Park, Inverness. It explores shinty as a sport deeply rooted in community, identity and shared experience.
The Digital Learning Pack will be developed under the banner:
“Play, learn, explore and discover the sport of shinty.”
It will introduce young audiences to shinty’s history, culture and values, while also providing deeper learning opportunities for those with an existing connection to the game. The resource will support both formal classroom learning and informal, community-based engagement.

3. Scope of Work
The appointed contractor will be responsible for the writing and development of the Digital Learning Pack content. 
The scope of services includes:
· Content Development: Creation of high-quality bilingual (English and Gaelic) educational materials aligned with the Scottish Curriculum for Excellence.
· Heritage Learning: A learning section designed as a heritage-focused follow-on from a Shinty Development Officer ‘come and try’ taster session in schools.
· Values-Based Learning: A dedicated section using ‘shinty values’ to support learning within RMPS, focusing on inclusion, community, respect and anti-bullying or other subjects that can include cross pollination.
· Teaching Resources: Development of lesson plans, activity sheets and downloadable classroom resources suitable for primary and early secondary learners.
· Interactive Content: Specification and scripting for interactive elements such as quizzes, storytelling activities and multimedia content.
· Video Content (Editorial Input): Editorial input into short documentary-style videos featuring shinty experts and historians, to be produced separately.
· Testing and Refinement: Participation in pilot testing with selected schools and stakeholders, and refinement of content based on feedback.
· Sustainability: Provision of guidance on how the learning pack content can be updated and refreshed beyond initial launch.
Content should be designed to complement and align with existing learning resources produced by Museums and Heritage Highland, enabling synergy and cross-fertilisation.
The learning pack must be adaptable for use by schools across all four operational areas: North (Highlands), East (Lochaber to Aberdeen), West (Argyll & Bute) and Central (Central Belt).
4. Target Audiences
The Digital Learning Pack will be designed for use by:
· Primary and early secondary school pupils.
· Teachers and educators seeking curriculum support materials.
· Gaelic learners and fluent speakers.
· Shinty Memories groups supporting intergenerational learning.
· Shinty youth teams and community groups.
· Underrepresented groups with limited access to cultural heritage.
· Scottish diaspora communities engaging digitally.
5. Deliverables
The successful tenderer will be required to deliver:
· A complete suite of bilingual learning content for inclusion within the Digital Learning Pack.
· Structured lesson plans and printable teaching resources.
· Interactive learning content specifications and scripts.
· Contribution to evaluation and feedback mechanisms.
All content will be supplied in agreed digital formats suitable for online publication.


6. Intended Outputs and Outcomes
Output
· One fully developed bilingual Digital Learning Pack.
Outcomes
· Heritage is valued and better understood by young people.
· Learners and communities feel more connected to local and national shinty heritage.
· Communities across Scotland have equitable access to shinty-related learning, regardless of location.
7. Monitoring and Evaluation
Impact will be measured through:
· Classroom engagement numbers.
· Online engagement data (downloads, usage and interaction).
· Teacher feedback gathered through targeted questionnaires.
The successful tenderer will be expected to support evaluation activity by responding to feedback and assisting with refinement where required.
8. Budget
£4,000 - £6,000 dependant on integration of digital outputs into the pack without requiring further support from the Association or external agencies. 
9. Tender Submission Requirements
Tender submissions must include:
· A detailed proposal outlining approach, methodology and understanding of the brief.
· A proposed delivery timetable aligned with the indicative milestones below.
· Evidence of experience in educational resource development.
· Evidence of capacity to deliver bilingual (English/Gaelic) learning materials.
· A budget breakdown.
· References from any relevant previous projects if available.

10. Assessment Criteria
Tenders will be assessed against the following criteria:
· Quality and relevance of the proposed approach.
· Educational and curriculum expertise.
· Experience of bilingual resource development.
· Value for money.
· Capacity to meet agreed timescales.

11. Indicative Timescales
· Content research and development: April – June 2026
· Testing and refinement: June – July 2026
· Launch: August 2026
· Post-launch evaluation and updates: September 2026 – June 2027
12. Conditions of Tender
· The Camanachd Association is not obliged to accept the lowest or any tender.
· All intellectual property produced under this commission will vest with the Camanachd Association, subject to agreed usage rights.
· Any material changes to scope or budget must be agreed in writing.
· The successful tenderer will be required to acknowledge any sponsors in line with branding guidance within the digital learning pack.
13. Submission Deadline and Contact
Completed tenders must be submitted by 1st April. Late submissions will not be considered.
For further information or clarification, please contact:
Aarron Duncan-MacLeod
Email: aarron.macleod@shinty.com

