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SHINTY MEMORIES SCOTLAND
MINUTES
OF THE ANNUAL GENERAL MEETING HELD 
ON TUESDAY 12TH NOVEMBER 2024 BY ZOOM
PRESENT: David MacMaster, DM (Chair), Hugh Dan MacLennan, HD, Ruari Davidson RD, (Camanachd Association), Hazel Stewart HS, Andrew MacMaster AM, Janet Wotherspoon JW, ,John MacKenzie, JMK  Andy Watt AW,              Steven Mackenzie  SMK, Linda Bell LB, Keith Loades KL, Jeya Calder JC, Davie Thomson DT, Iain MacPhee IMP,       Andy Thornton AT, Mairi Brown MB (Minute taker).
APOLOGIES: None.
DH & DM Welcomed all and thanked everyone for attending the AGM and to the Management Committee who have kept SMS going throughout the year including thanks to Kingussie Golf Club, David Anderson and Keith for running the Golf tournament which raised £4000.
Minutes from last meeting.
Outstanding payments from the golf to be made – Andrew to follow up.
No sponsor has been found yet and now actively pursuing to find one. Still 2 missing banners. Will need to upgrade banners when a new sponsor is found.  New groups being set up in Lochaber and each club will set up their own group with the help of the museum. Inveraray 20th anniversary celebration with 100 people in attendance and a great night was had.  Glasgow Mid Argyll original minutes found and been digitised. Idea from David MacVicar suggestion of boxes of 100 cards of Shinty heroes.
SCIO – MB will work on that and will be coming to fruition in due course
Launched Donald MacKay photographs with Stirling University to be digitised and then lodged in Inverness archive but waiting a cost from Stirling University for this project
Marine Harvest have gathered pictures and now with the Association. 
HD agreed to put together a contact list of all SMS groups and share.
Financial report from AMM:  
Last years’ opening balance: £19,281 
End of financial year balance September £18,216.58.
Golf tournament has brought in just under £4k which has pleased everyone.
Last years’ Sutherland Cup final - Gary Macintosh from HIS match funded a collection of £1351.
Biggest expenditure has been the merchandise – shinty balls, key rings, pads.
£825 committed and still to be paid out including assessing how much Stirling University will charge out to digitize Donald MacKay’s material, payment to Andrew MacKay for Glasgow Mid-Argyll minutes & MB minute /SCIO work..
Appointment of Office-bearers:
Background from HD, this wider group only meets once a year at the AGM, a smaller Management/Finance sub Committee meets throughout the year.
Ambassadors: John MacKenzie & Ian MacPhee (continued role and group are grateful for this)
Chair DM: Nomination for DMM to be Chair again – DMM accepted.
Vice Chair KL: Nomination for KL to remain VC – KL accepted.
Treasurer AM: Happy to continue in this role – AM accepted
Secretary HDM: HDM is resigning from this role.  (MB is current minute taker) DM has thanked HD for what he has done over the years. For good governance we need to recruit someone. 
Auditor: Will continue to use the same auditor that AMM has contact with an auditor. If we progress to become a SCIO we will be required to pay for an auditor 
HD will still be available to help with projects going forward despite stepping down from the secretarial role.  He invited new people to join the Finance/Sub Management Committee, for extra support & give some fresh perspectives and ideas. JC pointed out that everyone should be involved in running the group events including the golf day.
SCIO: Important to have all the ground work done before setting up the SCIO. MB made a commitment to support the organisation to becoming a SCIO and will do so after BSMG has gone through this process. Several clubs have already become SCIOs and not found it too arduous. Becoming a SCIO will take away the liabilities of the organisation that is upon the committee and open up greater funding opportunities.
JMK voiced concern at the lack of an appointment of a Secretary for SMS for information coming in and going out. RD will put an appeal through the Camanachd Association website & social media to recruit a Secretary. HDM will liaise with RD. The SMS email address will continue to receive information but will require someone to fill this role.
Sustainability - Future funding (incl sponsorship). We are missing a main sponsor that would have given us some core funding.  The golf tournament yields £4k which is very healthy but will need to ascertain if they will continue going forward.  JC suggested each club could be responsible to do one fundraising activity for SMS.  
The group had hoped Sutherland Cup final event would select SMS to be their charity of choice and all money raised would go towards the group, this did not happen this year. RD would like to arrange a follow up meeting with the Sub Committee to discuss this issue going forward.  HD made a request to help increase the visibility of SMS through the Camanachd Association. 
Projects update: 
Andy - Ballachulish -  Much busier than expected, overall very good. Linking with People’s Parish project, Fiona MacDougall monthly heritage blether session involved conversations around shinty and been positive.  This will go until Feb next year. Shinty Memories Open Day last month to show off shinty memorabilia from the village and been encouraged to repeat next year.  Shinty Club House now being recognised as the place to send historic memorabilia.
Hazel – Glen Urquhart - 4 meetings have taken place so far, showing archives from local events, increase in people attending (15) and gathering more shinty resources. Main challenge is to bring in the younger generation although showing an interest. Offer from SMS to support the group, JMK has already attended with some resources. AMM to give a dongle which contains a lot of memorabilia to Hazel.
Linda – Kiltarlity. Monthly meeting going very well. Hosted an event in June with hospitality and watching a shinty match. Regular activities, going well. 
Janet – BSMG has had a busy year, and are delivering lots of activities bi-monthly working in collaboration with other organisation and are working to becoming a SCIO. Fortunate to have a part time project worker and deliver a wide range of activities.
HDM – A suggestion to explore funds for a part-time National Co-ordinator to help all the Memory groups and the work we all deliver. Rugby Memories have a similar model which is working well but is totally self-funding. Is there an appetite to this? Suggestion dual secretarial & project worker role to try and relieve volunteers from this the burden of keeping the group going.
There was an over-arching body Sporting Heritage Scotland which was run and dominated by football which was run from Hampden and their staff. 
DMM made the point that many of our groups are already self-funding and doing well. SMS currently has a healthy bank balance and it’s important we use our money wisely and support new groups get established and keep groups going.  
JC – Inverness It’s been a tough year but despite that they have created a pop-up display at the Mercure hotel with a display of approx 70 legendary shinty players as well as postcards of former players. Once the renovation at Bught has been complete they will have more activities.  A good tale of tenacity and sense of humour.   
Stratherrick Area– Farr village hall - Foyers Stratherrick are keen to establish a group, Alasdair Chisholm, Donald and Alasdair Forbes are driving this forward. A centenary is coming in 2027.
Target areas are: Wester Ross, Glasgow, Lochaber – the group is keen to support groups getting established.
Oban – Rockfield Centre has some financial issues and concerns for the future of the group.
HDM: Request for a small trophy for a primary school tournament in Stirling Camanachd. All agreed to support this and give them £100. Every child will also receive a shinty ball. A senior team proposing to enter a team into the Cup competition going forward. HDM will liaise.
Golf Competition 2025 - Due to take place in Newtonmore-  September.
AOCB and date of Next Meeting – no date set, but proposed one in the New Year.
DM thanked all for attending and their contributions.  
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